
   

Step by Step travelled to Speyside for an informal away day filled with learning and fun. Nearly forty staff, trustees 

and volunteers came together for a rare chance to gather together, reflect and celebrate the work they do. 

 

The Macallan generously welcomed us to their beautiful stretch tent on the banks of the River Spey. Before heading 

down to the riverside, Macallan Director Rachel Walters greeted everyone in the main visitor centre. Once gathered 

by the water, the group took part in light-hearted ice-breaker activities followed by a lively Step by Step themed quiz. 

 

Project Director Gareth Jenkins shared a presentation on the organisation’s evaluation report, conducted by Professor 

Karen McArdle and Sue Briggs. Gareth spoke about the meaning of family wisdom - the unique quality that sets Step 

by Step apart from other organisations and underpins the strength of its model. 

 

Following the success of the evaluation, Step by Step has been invited to feature at the World Community and 

Developnent Conference 2026, at Glasgow University, where Gareth and Karen McArdle will present and champion 

the Step by Step approach on a world stage. The group was also interested to hear that trustee Janie Thomason attended 

the launch of the Change Mental Health Roots of Resilience Report, where Step by Step featured as a case study - a 

proud moment for the charity. 

 

Lunch brought another burst of energy with a novel and entertaining game of bingo, encouraging everyone to mingle, 

chat and enjoy the relaxed atmosphere. 

 

To close the day, Gareth delivered an enthusiastic introduction to HOPE – Healthy Outcomes from Positive 

Experiences. Having recently completed his training, he is now an official HOPE facilitator. The approach focuses 

on building confidence, resilience and a sense of possibility - values that align closely with Step by Step’s mission. 

 

It was a memorable away day, enjoyed by all who attended. Photos and videos from the event can be found on our 

Facebook page and see more on page 4. 

 

In addition to hosting the away day, The Macallan has chosen Step by Step, alongside Cash for Kids, as 

beneficiaries of their ambitious Epic 7 Cycle Ride this September. Cyclists will complete a two-day circular route 

from Aviemore to Findhorn and back through the Dava Moor. Staff, volunteers and families are warmly 

encouraged to cheer the riders along the route, with more details to follow. Any keen cyclists wishing to join the 

200km challenge on behalf of Step by Step can email us on info@stepsmoray.org 
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                    A DRAM GOOD DAY OUT  



 

  

FAREWELL 

TESCO’S FINEST 
Step by Step would like to thank Tesco for their very generous support 

recently.  

Ann from the Forres store presented Family Worker Dawn Alexander 

with a large box of baby items which were very gratefully received 

by our Forres families.  

Tracy from Tesco’s Elgin store kindly donated bananas and water for 

Wendy’s Wanders and some toys for our families to enjoy.  

RAG BAG COLLECTIONS 
 

The Rag Bag collection unit in the Victoria House 

car park is now raising money for Step by Step.  

 

Our first collection in May, weighing 180kg, 

raised £36 and our second collection was not far 

behind at 158kg.  

 

Rag Bag will only accept the following: 

 

 Wearable Clothing 

  Paired Shoes 

  Handbags 

  Belts 

 

Bags should not be left outside the unit as these 

may not be collected. 

Our Portessie groups had a very 

special graduation ceremony to 

say farewell to volunteers Rev Jon 

and Rosemary Garde as they 

move on to pastures new.  

 

Rev Jon first approached us to 

establish a group at Portessie with 

the support of the Moray Coast 

Methodist Church.  

 

They will both be very much 

missed at Step by Step and we 

wish them all the best for the 

future.   

 
SUMMER SESSIONS AT STEP BY STEP 

 
During the summer holidays, Step by Step has a range of fun and supportive 

sessions planned for our families. 

 

Families who attend our toddler groups are invited to visit the STEM Centre 

on Wednesday, 5 August and Monday, 10 August. If you’d like to come 

along, please give your name to your family worker or Wendy in the office. 

Priority will be given to toddlers aged 2½ -3 years old. 

 

We are also offering free swimming sessions at Lossiemouth Swimming 

Pool - one for toddlers on Tuesday, 14th July, and one for babies on 

Wednesday, 5 August. These small-group sessions are ideal for parents 

who feel less confident about taking their little ones into the pool and would 

like gentle support. 

 

Spaces are limited for both the STEM visit and the swimming sessions.  

 

Holiday Arrangements 
Over the summer, families and volunteers are reminded to stay in 

touch with their family workers for any updates to group schedules. 

Some groups may be cancelled due to staff holidays, while others may 

take place outdoors or at other venues. Please check in advance to 

avoid any surprises. 

 



 

 

 

 

 

  

 

 

MOTORFUN 

 
For the first time, Step by Step attended Elgin Rotary Club’s 

Motorfun event. We were thrilled to raise our profile with the crowd 

in the Cooper Park and raise over £300 through our bottle stall, guess 

the number of sweets in the jar and lucky square competition. A fun 

day was had by all.  
 

 

 

 

 

 

 

 

 

 

 
 

WENDY’S 

WANDERS 
Step by Step marked National 

Walking Month with a walking 

event in the Cooper Park. 

  Organised by Charity 

Administrator Wendy 
Clarihew, the event was titled 

Wendy’s Wanders and 

families, staff and volunteers 

were invited to attend for a 

walk, picnic and games. 

  An evening session was held 

on Thursday and an afternoon 

session followed on Friday, 

marking the nationwide 

#WalkOut championed by 

Living Streets. 
  Thank you to all who attended 

and made it such an enjoyable 

event.  

 

What have we been up to? 

Family Worker Hazel Shand and 
administrator Wendy Clarihew attended a 

stakeholder event at the Elgin STEM Centre.  

 

 
Tracy Sinclair completed an Understanding 

Coercive Control training session hosted by 

Moray Violence against Women & Girls 
Partnership. 

 

 
Hazel Shand attended a training session 

titled Tackling Inequalities in Deprived 

Communities, led by Father’s Network 

Scotland. 
 

 

Project Director Gareth Jenkins: attended a 
residential Funder Plus course at 

Invermorriston; presented an update to the 

Health Visitor and School Nurse Forum; is 
now Chair of the Third Sector Children and 

Families Forum.  
 



 

 

 

 

 

 
 

 

 

 

 

This quarter Step by 

Step has supported 172 

families and the 

Pregnancy Support 

Group has welcomed 

four new babies. 

 

 

 

We would like to sincerely thank all individuals, private donors and organisations for their continued support.  
Funders include: Andrew Chrystalls Fund; Corra Foundation; Garfield Weston Foundation; Moray Coast Methodist Church; Moray Communities Mental 
Health and Wellbeing Fund; Moray Chamber of Commerce; National Lottery Community Fund; PF Charitable Trust; St Andrew’s, Lhanbryde and Urquhart 

Parish Church (SALU); STV Appeal, The Robertson Trust; William Grant Foundation.  

Step by Step in Moray: Victoria House, 10 Victoria Crescent, Elgin. Tel: 01343 544628. Email: info@stepsmoray.org 
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VISITORS 
This term we have been 

pleased to welcome a 

number of visitors to our 

groups. These included: 

Wendy Laing, Combat 

Poverty; Home Energy 

Scotland; UHI Moray; 

Sharon Souter, Health 

Visitor talk on toilet 

training; Tracy from the 

Period Plus Project; 

Childsmile. 

 

 

 

 

 

 

We are delighted to have 

formed a new partnership 

with Crossreach.  

  Crossreach now use our 

Pregnancy Support room 

to deliver counselling in 

Elgin once a week.  

  In return, we are able to 

refer our families to their 

services if required. 

 

 

 

 
This quarter we have 

supported 181 families.  

The Pregnancy Support 

Group has welcomed 

two new babies in this 

period. 

      Continued from front page… 

Everyone attending the away day was asked to describe Step by Step in one 

word. This word cloud shows our responses. 


