
 

 

Step  by Step in Moray SCIO 

 

Minutes of Annual General Meeting 

On Thursday 11th November, 2020 at Victoria House 

Present:-  Nancy Robson, Chair; Karen Delaney, Trustee; Carleen Broad, Trustee; Anne Attenburrow, 

Trustee; Carola Smith, Trustee; Janie Thomason, Trustee, Jane O’Brien, Trustee, Veronica McLean, 

Gill Hayward, Annie Walker, Play Leader,  Margaret Cameron, Margaret McInnes, Team Leader, 

Marylyn Johnston, Anne Fyvie and Gareth Jenkins, Project Manager. 

Apologies:- Paul Johnson, Trustee, Ruth Jeffries, Trustee, Christine Dowling, Catherine Ross, Lisa 

Nairn, Caroline Gatt, Johanna Quinney, Jill Murray, Carol Little, Janice Reid, Elaine Gibb 

 

 
1. Welcome 

Nancy Robson welcomed everyone to the meeting and thanked them for attending.  She expressed 

sadness at the death of Martin Green, Treasurer and paid tribute to him and his work for SbyS.  He 

will be sadly missed.  She introduced the speaker, Kirsty Campell of the Child Poverty Action 

Group in Scotland. 

Guest Speaker, Kirsty Campbell of the Child Poverty Action Group in Scotland 

KC explained that she is involved in a project ‘The Cost of the School Day’ working with both 

primary and secondary schools in Moray which is looking at the financial barriers to education.  

Education is a way out of poverty.  Education has been made more difficult by Covid. 

Prior to Covid 26% of children in Scotland were living in poverty which is defined as having 

insufficient income to meet your needs. Poverty means exclusion and stress.  It is detrimental to 

educational achievement. 68% of families in poverty have at least one parent working.  In Moray 

23% of children are living in poverty which has risen since 2015.   

This is happening because of (1) rising cost of living; (2) low incomes (e.g. due to work being 

seasonal); (3) benefits freeze; and (4) housing costs.  It costs more to live if you are in poverty.  

You may not be able to get normal lines of credit.  Pre-payment meter tariffs are higher so that you 

are paying more for your gas and electricity.  You may not have access to online banking and so 

may have to travel to pay your bills.  You are penalised for living in poverty. How can we tackle 

this? 

What is the cost of the school day?  Difficult choices about heating, eating or paying a bill or 

paying to buy a school uniform have to be made and, like all parents, parents living in poverty do 

not want their children to be different, stigmatised or left out. They do not want their children to 

be identified as coming from a low income family so sometimes school costs force them into debt. 

The aim of the Cost of the School Day project is to work out the costs of a school day.  There can 

be financial barriers to children e.g. charity fundraising, P7 trips and fund raising events like World 

Book Day.  Therefore, it is important that schools understand the pressures for families and look 



 

 

at ways to reduce costs in schools e.g. telling families about Scottish Child payments, free school 

meals, help with paying for school trips. 

The project has been quite effective both with staff and others in schools. It has made them think 

about the poorest child in their school community.  The schools who have worked with the project 

are seeing more children being included and it has reduced financial pressure on families.  If your 

school meal is free, you will save about £450 a year. 

Consultation with the children themselves is part of the project.  Asking them about whether they 

can do their home work at home and it is like when you are expected to take part in school trips 

when you are not able to take part.  Once she has gathered the information, KC makes 

recommendations to the school about not stigmatising a young person due to low income.  The 

important part is talking to children and young people who often have good ideas. 

School uniform can be a real pressure for families so some schools are now accepting non-branded 

or logo-ed clothes.  One recommendation can be to ask schools to review their uniform policy and 

to think about its costs to families.  This has been found to promote recycling and where a school 

has a green ethical policy having second hand clothes is not seen as shameful. 

During Covid 46% of families were concerned about their finances and 80% of families had to 

buy equipment so that their children could access education.  For families in poverty buying 

laptops and wifi access is difficult. 

Poverty involves shame and children and young people know that school is not designed around 

them and their needs.  Families feel that assumptions are being made about income and what they 

can afford.  What is needed is a change of culture in schools.  Some primary  schools are buying 

clothing in bulk for children going on school trips which can be borrowed from the school.  We 

want children to have a happy experience at school. 

KC closed by saying “There is hope. Poverty is man-made and we can challenge that. 

2. Intimation of Any Other Competent Business 

None 

3. Minutes of the Annual General Meeting held on Tuesday, 24
th

 November, 2020 (previously 

circulated) 

The minutes were adopted. 

Proposed: Karen Delaney   Seconded:  Anne Attenburrow 

4. Chairperson’s Report – Nancy Robson 

Nancy thanked Kirsty for her interesting presentation commenting that it was a pertinent subject 

for the community in Moray with the pandemic having made us in SbyS more aware of the struggle 

that many of our families face due to online Covid support and doorstep deliveries. 

SbyS brought families together to laugh and learn by the best means available during the covid 

time and restrictions.  Outdoor face to face services were popular whatever the weather, walking 

groups added to the numbers that we were able to meet with and resource packs with arts and craft 

activities were given to families each week.  Christmas gifts were provided to all families with 

MFR toys being distributed to the families with most need along with shopping vouchers, clothing 



 

 

and food.  Additional support was given with applications for financial support.  Facebook online 

groups continued and the chat was left open for families to support each other during the week. 

In the New Year face to face groups were not possible but we kept in touch with all our 107 families 

through Facebook chat groups and messaging.  One to one support was possible outdoors and 

referrals were made to partner services for families struggling with poverty, domestic violence and 

mental health issues.  In Spring we were able to return to outdoor groups, treat weeks were hosted 

at Moray Sports Centre over the summer while we looked forward to returning indoors when 

allowed so that we could reinstate our structure and format of our services for the families that we 

know and love. 

In May we took on new premises at Victoria House bringing back the familiar routines of free play, 

arts and crafts, story time and snack giving our families a warm welcome and helping to build 

strong relationships between our families and SbyS.  In a year with much uncertainty SbyS 

provided friendship and kindness to young Moray families. Nancy expressed her pride at the 

adaptability of staff and their willingness to turn a difficult situation into something positive. 

Nancy expressed her thanks to a number of people.  Firstly the treasurer Martin Green who sadly 

died approximately two weeks ago describing him as a calm and steadying influence on our 

financial decisions, a helpful and cheerful colleague and a popular Santa Claus.  He will be missed 

as a friend and adviser.  Secondly, Paul Johnston who has retired as a Trustee.  He was with SbyS 

from early on and his policy and safeguarding guidance was crucial to the fulfilment of SbyS as a 

charity of its responsibilities.  Nancy expressed appreciation for his offer to help with advice at 

any time if he can. Thirdly, Nancy thanked Anne Attenburrow, who founded SbyS, and the Board 

members. Fourthly, Nancy expressed thanks and praise for the dedicated staff team and their 

commitment last year despite its trials – Gareth Jenkins, Project Manager, Team Leader Margaret 

McInnes, Family Workers – Tracy Sinclair, Gillian Collie and Emma Dewar, Play Leader Ann 

Walker and Administrator, Vicky Duguid.  Lastly, Nancy thanked all the volunteers whom she 

described as superstars and commented that SbyS had said good-bye to six of its original 

volunteers who took with them the knowledge that they had made a difference to the lives of Moray 

families for 12 years. 

Nancy also expressed thanks to our partner charities, local health and social services and 

established networking forums which benefit the families of SbyS.  She particularly mentioned 

MFR, MBB, REAP, MWAid, Children 1st, Cross Reach, R-evolution for Good, tsi Moray, Moray 

Council and NHS Grampian.  Nancy mentioned that the new Landlord, James Adam, had been 

very accommodating. 

Nancy finished by saying that no matter the shape of the challenges in the coming year, the 

evidence is that SbyS will do its best for our families. 

 

5 Treasurer’s Report – Gareth Jenkins, Project Manager 

Copies of the accounts were circulated prior to the meeting to all who attended the meeting and 

other interested parties. The accounts were prepared by Ritsons who indicated that there are no 

reasons for any concerns in Step by Step in Moray’s accounts.  

SbyS started the year knowing that there were several funding streams which were due to end – 

Big Lottery, Robertson Trust, William Grant Foundation, Adam Family Foundation and a private 

donor.  The Scottish Government’s Investing in Communities Fund continued its funding and 



 

 

generous grants were awarded by National Lottery, Robertson Trust, Adam Family Foundation, 

William Grant Foundation, our private donor, STV Children’s Appeal (Chance to Flourish) and 

Moray Firth Radio Cash for Kies as well as local organisations and other individual private donors. 

As at the year end SbyS held unrestricted funds of £110,146 with a restricted balance of £557 

which is budgeted to meet all salaries, rent and running costs.  GJ commented that SbyS is in a 

healthy financial position and can look to the future with financial optomism. 

Anne Attenburrow thanked Gareth Jenkins, the Project Manager, for his skill in preparing funding 

bids.  Nancy commented that we have funding to cover our present service for about three years 

so we can think about what else we can do to help our families as we have a little extra money to 

do this. 

5.1 Adoption of Accounts 

Proposed: Janie Thomason   Seconded: Anne Attenburrow 

6 Re-election of the Chair: Nancy Robson 

Proposed: Jane O’Brien   Seconded: Carleen Broad 

7. Re-election of Office Bearers  

Dr. Jane Thomason as Deputy Chair; 

Proposed: Veronica McLean  Seconded:  Ann Fyvie 

Jane O’Brien as Secretary; 

Proposed: Veronica McLean  Seconded: Ann Fyvie 

9. Re-election of Board Members (en bloc): Anne Attenburrow, Carleen Broad, Karen 

Delaney, Ruth Jeffries, Paul Johnson, Carola Smith 

Proposed: Veronica McLean    Seconded: Ann Fyvie 

10. Questions on Business and AOCB  

None received. 

11.  Close of Meeting 

 

 

 


